ST. SIMON’S ON THE SOUND
OTTAGE MEETING-REPORT




|.REPAIR, RENOVATE,

REPLACE, REFRESH




ROOF LEAKS




BELL TOWER




DAMAGED FOUNTAIN




KITCHEN RENOVATION
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AV AND IT SYSTEMS
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. PARKING LOT
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. WATERFRONT

Riprap / Seawall




V. CHURCH ENTRANCE




V. TRANSPORTATION




. PIPE ORGAN




VII. EXPANSION

* New Multipurpose building

* New pre-K, Kindergarten (or higher)
school, with or without Montessori

* More Parking




VIil. RELOCATION

* Storm Threats
* Traffic Problems
* Social and Environmental Changes

* Dwindling opportunities and options




COTTAGE MEETING:
CURRENT SNAP-SHOT

Worship
Faith in Action
Pastoral Care

Christian Ed
Parish Life




WORSHIP

* Post people at exits at the end of service who
will pass out info on future events

Worship

Post people. ot |t5 at the end of grvice
W owd\ pass out info onfuture events
Communications Committee 15 working 1dea

(ENets w)mortot- s, bt prii ottt
H:CF oo Services P GEP ;

« Offer outdoor services

- Show St. Simon’s on FaceTime Live/ COnS\dﬁnng SG‘“"‘ /{(!\/ SCYV]CQS OU’{'dQTd'nPd

Facebook, broadcast of worship services & \S bﬁ\

Christian Ed ShM ,St IW\(Y\‘S 0(\ FMWUVC—/F%DOOK
broodasst™ o worship services ¢ ChnstionEd
U&\M@l\\i tr. David decision -something to cons-

Ger-qnd e ore_eyplorin
* Provide more variety in music Proa\(;de_va ‘;\l wsic
vmer service prowded voriety—will share
V\uslc,Dlmotor* a
ndude Renestal/Prase music. atall services
* Include Renewal/ Praise music at all services (kteﬂﬂlf\ed b\’ r Dw‘d 7 MUQC Director




FAITH IN ACTION

« Offer a back to school program with

more community involvement

* Provide every day bag lunches

(homeless)

- Be significant church known for

community outreach

 Increase outreach using talents of

parishioners (sewing, artists, cottage
industries)

Provide. ey
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PASTORAL CARE

- Welcome regulars as well as we

welcome visitors

- Remember singles- check-in on them

for their needs

» Offer events for elderly-

« Exploring additional
opportunities

» Participate in Elder Quest

Sliora( (are.

Welcome ulars a5 wellas we welcome.

‘HS 1reete!$ do sp (heed vols for- 1030)

emember& les-dr\ed( N onthem for
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PASTORAL CARE (CONT’D)

* Enhance Youth Group

— (VI s L

* Help our young families with Enh(lme, Ou&\a':oupﬂ -
childcare Deticon OdﬁeS 1S dﬁVe’OPm mﬂqpr@g

Hclg rguorkr)[oung1‘nm':l les with child care

ded—need input: from parents re: nets
Trrain replacements” fP
* Train “replacements” for various \I\‘ew\”cmoml £ ml‘ﬂ'lf";}/ ‘eﬂdmfb do o
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or Various ministries

ministries trarsportation fornn-drivers
~ PCteam tries to arrnge this

 Offer transportation for non-drivers




PASTORAL CARE (CONT’D)

* Organize “"welcome wagon”

type of group to visit new
members (bring cake/cookies)

* Improve communications

when parishioners are sick or
hospitalized

: Dastora Cg{r@ <;"* J 3
B et e

\lestiry1s welcoming ¢ prowding qH¢, bit-followup
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\Mprove commun catior s when porishioners
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CHRISTIAN ED

* Employ a professional youth

leader

* Continue Bible study hY ‘St GV\ Ed

EMP\O (épmfess ond| ¥oufh Leader

Deacon Forbe

Con{:\nue Bible study
* Encourage Sunday School | Fr D(Md hac agreed {'0 do so
participation- better promotion EJ\COUV‘Q e %; an ay SOhOO‘PdfﬁC(P];

OFcis tter promotion of classes
ncour aqina artshwdc participation




CHRISTIAN ED (CONT’D)

 Offer "inward self” classes

« Already offer icon classes &
Quiet Day

- Become known in FWB for offering

quality biblical/ theological study

» Offer more Christian formation

opportunities

Offer U\WW self classes i,
\%\loe are. oct lvdezlcytsc e Kuy t' nsfrucéors
r yoda , Mmealin [oN¢centery er
Become osnin FWB for offering
uality b(blimyfhco(qg(cal stud
q\/\l&am worKing to Improve marketirq for
everx/thm we offer
Offer more. Christi anformahon opportun-
ibies - AdV / ent- studies, FrDawd's |
Bible sty omwgb_k ol GodlyPlay




CHRISTIAN ED (CONT’D)

* Christian Formation (continued)
BCP class, various book studies

o Recrui.t Sunday School teachers Chr\‘s.tl dr\ Ed (Cm{'d)

for children
Christian Formahm(cm*") BP dass,
* “Say Yes” \arous M

Reu’wt Sund ool teachers for
\W\d feCdl artYn fr rove Chﬂstlmfd

e We now offer refreshments V\ COe OW OTVer FE Tes| 1(H+S PHOF"‘O SS

* Would feeding Parish improve
Christian Ed

Dawd s classes
\j\‘e fee | s would inhibit parbCipartt

* Video Fr. David’s classes INter oN

prior to SS

m————e |

* We feel this would inhibit
participant interaction




PARISH LIFE

* Continue ministries fair

e We have introduced Ministries Table

Waris

Establish Men’s Group
* Brotherhood of St. Andrew
t ; COV\’C e W\mnnes%ur
* Use our church for more Diocesan e QVQ m’mduoed M|n|5 HCSTab’C

events E stablish Men's roup

* We hosted CEV & Discipleship Day BMMOOd O‘F -St A\'\d!‘e\)\l

o ~ Use aur churthfor more) ocenn e«qu;
° BISh.OI.O is aware we are available \f\h hOS'th CE\/ D'SCI ’e a0

> Open all groups so they are not viewed

& willing to do more o
as exclusive

a\\ arc not waed a ewdusu vc
M\mS%ry oble_ 13 6@@0‘!\/@!\/ domq S0

e Ministry Table is effectively doing so




PARISH LIFE (CONT’D)

* Provide more small group opportunities

« We encourage the formation of
small groups

* Several new opportunities have

formed va\de W'IE.SVM“S!‘OUP OPPO’I"‘,\"\.I:HCS

, We encourage theformation of smallgrovps
* l.e. Women'’s Study Se\[da\ “ew Opportunrbeg havew B Study

* Increase ways to connect people \Nfease. NGYs {Zoumed.' %\Wl
I

€
« Realm & Facebook help; Ministry Realm(Fa&:gV\‘ hdp) _Zhy OPPd-hm'heSJ
opportunities, numerous social (\unerous a OPPOT{'W\I es
opportunities ASK Peoﬂe‘&) arh’a’Pate'

5 \estry members have mak efforts, Minstry
* Ask people to participate Le()d% W‘C/Wumgbd '("D do se.

« Vestry members have made efforts;
Ministry Leaders are encouraged to
do so.




PARISH LIFE (CONT’D)

» Add concert show/ series

« Already offer Advent/ Lent

« Exploring Summer/Fall

- Balance high tech with “high touch”

« Agree- we will address as new tech is
introduced

- Establish neighborhood meetings for

dinner, movies etc.
 this would be small group opp

e need leaders

* Have a “real” picnic outdoors

* We have been utilizing outdoor space

« off-site is logistically challenging for
organizers & participants

Darish Life ¢t
d ' |
hdd conert.stoy i
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PARISH LIFE (CONT’D)

+ Consider pros & cons of Rummage Sale

« Offer fellowship time w/ Saturday Service

+ Serve more potluck dinners

« Working on plan to schedule: Jewels &
Jeans- February/ Rummage Sale- Late
Spring

COl\S\der pros<cons of Rummage Sale
%h ONn km 40 SCHe AU - cameaye st g
P time w/ Safurda)ISentce

dees

(fltadence ran-
e believe this is achieved thru whole

e —believe +his
parish events ‘SG \UR%HW X\O‘Q PQI'IS e\IeVY(:S we.

encoumge small d?rou p adtjvifes
CmP Sty e ome

« Being considered by Clergy & attendees

+ Organize groups that change attendance BC’"‘Q COnS' z C(erg 'tef\

randomly on quarterly schedule ﬂ\\le grO“PS

« We encourage small group activities occur

e Quarterly diners occur

* Small groups/ at home




